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VISION

Utthan envisions a
society that imbibes
and ensures the values
of gender justice,
equality and peace, in
practice, resulting in
happiness for all.
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Utthan envisions a society that
iImbibes and ensures the values of
gender justice, equality and peace, in
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MISSION

To initiate sustainable gender
sensitive, grass root processes of
empowerment amongst the most
vulnerable communities; through
a process of inclusion, building
conscientiousness, and organising

around their major issues







The Beginnings

Utthan's journey began in 1981, when four women chose to work in
the desolate Bhal region of Gujarat, helping marginalized communities
to self-organise around critical livelihood issues and develop local
leadership. Utthan, which means ‘upliftment’ in Hindi initiated a people’s
movement comprising a large number of women and youth, to address
their rights to regular, safe drinking water, protecting and accessing
commeon land far their livelihood security, challenging patriarchy, feudal
exploitation and caste discrimination at local levels. In the process,
Utthan facilitated the formation of a community-based organisation
known as Mahiti (knowledge), which has been a local force since 1994,

Utthan’s intense work for
nearly 40 years

has been in the drought-prone coastal areas of Saurashtra - Amrell,
Bhavnagar and Kutch districts and the poverty-stricken tribal districts
of Dahod, Panchmahal, and Mahisagar of south Gujarat. Continuing its
quest for exploration and sharing of learning's, Utthan's leadership and
work has extended to neighbouring districts and to communities in
Chattisgarh, Jharkhand, Madhya Pradesh, Maharashtra and Qdisha, as
well as to movements in South Asia and across the world.






Livelihood Security

Gender equity & Women’s rights

Conflict transformation towards
peace & justice

Access to safe water, sanitation &
hygiene

Institutional Building & Leadership
Development
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Livelihood Security

Establishing models demonstrating gender
sensitive, ecologically sustainable livelihood security
alternatives to enhance incomes, improve food
security and quality of life of the most marginalized

))
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The Villape Dewelopment Commiftees (WDCs were facilitated in the
sefection of Demo partners on just indicators and with those showing
commitment to share learmmgs with- others: The team with the suppart
ol WOs facilitated sevoral scaleable [velihood demonstrations with 100
q women fammer families by providing traingnps i sustainable apricolure
packapge of practices and on field support. The VDCs played a mile in

moniorTing of demonstralions. These demonstrations became I""-'"'f":::
il Foar other Farmmers

Micro planneng & Gram Panchayvat Development Flanning: Intensive
exrcizes |Incloded  orientaton  of hamiet wise  leadership, Wilape
Dev/elopment Committes and Fanchayats for propasing inteprated Villape
Plans was taken up in four villages: Panchayats were involved for he firss
tirme in a detaled village needs assessment process, Men and winman wee
tacilitated o discuss villape needs invanous s ector thmugh on- site visils
and focus group discissions. Discrimination, exclusion, safety of most
vulrmerable were kept in mind while culling oot villape needs hamiet wise
aridd for the various common needs



Wormien Master Fanmmers spresad over 30 villapes of & blocks: 579
women - master trainers - gained  experience through capacity
pulidmg & ocemonstrations 0 varmous Wvelihood  practices)
inmiovations. This led o implementing scentific PoPs themsehes
they further reached out noarly 1800 othior women farmers o
sprsad theer [eamingfor replication. This led o better recognition
fwaimen as [ mers and holdees ol echnical ko l.'-f:ﬂ.it;r:ﬁf W -|.:E—

COmimuney

Discussions: Motashamaya n'u:]dr.-'-lvil-large
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Soveral scaleable lvelihood demonstrations keepeng o mind safe
and sistainabie technologies, innovation forbetter producton and
improved disposable Income were imiplemented viz, 42 Wator £ soll
ronsenvation related demonsirations done Well deepening, farm
bunding, Drip irrigation, gabion. 201 demonstrations replicated -
kitchen panden, creeper vegetables, organic composting, ginger,
onion demios, poultry, poatory

Drip demonstration with Ramuben Natabhai Dabhi,

Kharakdi village {a slngle woman - widow & OBC)
| Ingtaliation cost for 1 acre =1,28,000 .
Progect sugpact= R, 35000
Confribution = Re, 24500

GGEAC subsidy = Rs. GA000,

Between March = lune [ months)
#  Imerease in lemon production = 000kg
S+ Dired Increase in (neome = 000 ke, *
¥ As.20/kg. = Re BOOOO
# 5 reduction in use of electric motor
ko 3 hrs snd eeduction in ele i oty bl
& He, 500/ mih. = Bx, 2000

" “Drip has reduced water use by
75% and doubled my income at
the same time."

538 people wers trained in various agricultural practices




L

Watershed Development Initiatives
with Climate Change Adoption and
Climate Proofing

Two projects covering 3 villages and outreaching 1600 families in Dahod district continoed with
activities included corstruction of Gabion, Earthen Dam benefitting 37 famifies, craating 517 human
days. Kharit and Rabi demonstrations in maize saw replication in 62 acres. Kitchen garden efiorts
outreached &0 families on 149 gunthas. Horticulture activities {1500 Nos of Manpn, Guava, Loemen,
Drurmstick). 20000 no s of Sagvan, Sevan, Kher, Limda plantation were done over |6 Ha.

Implementing an integrated model by
bringing legislations that have a scope
of strengtheningdemocratic processes
at the village level in coherence to
achieve the target of a systematic and
procedural governance mechanism in
poor rainfed areas

Thes Fellows joned a cohort of persons working at the grassmoots at thevillage k2vel i Maharashira,
Gujarat and Chhattisgarh in a collective collaboration with Revitalizing Rainfed Agriculture Network
and Cendre for Soclal Justice They attended throe leaming cohorts o budd an understanding in
using The Panchayat (Extension tn Scheduled Areas) Act [PESA), 1996, Schaduled Tribes and Other
Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006 (FRA), The Blological Diversiy
Act, 2007 {BOA) and the Compensatory Afforestation Fund Act, 2006 {CAFR) to strengthen democratic
processes through establistment of various committees envisaged under these lows to promote
and implement themes of rainfed agriculture and presenve natural and bicfogical resources. Efforts
to establish and strengthen various committees envisaged under these laws to promate and
implernant thames of rainied agricudture and presarve natural and blological resources were Laken
up in 18 villapes of Dahod and Mahisagar districts

Linkages with varied stakeholders

Avriiisd Bapor] 92020



Gender Equity & Women’s Rights

Support to Strengthen Governance & Leadership

within Women's Sangathans

» Strenpthening  Federation:  membership
base Increase in membership by neary 700
WOHTREN

» Acress o ontftlernents & rights Finandad
nchusion of new women wWas done and
suppoft In availing business loars to 150
women, Linkages with Government Schemes
were faciitoled for 3350 women

« Improved recognition at village level - a5
Master Farmers, VDC members, GPOP achion
COMITILLS

o« Ratsing Issues in Gram Sabhas

«  Leadership in Networks - WGWLO Steering
Group

« Capadcity building of women & men leaders:
83 leaders went throuph the second phase of
Training on pender- sensitive Leadership

o 7 women from Dhanpor, were honoured for
thedr contribiition o astainable agricubiuee,
at the Krishi Mahitosay, block level event at
Dhanpur. v coastal area 108 wormen join the
Krishi Mahotsay

visibility

Samarthan Mahila Sangathan, Bhavnagar - outstanding leadership &

- =
vAmed for her memameits] conriouton in
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Safety & Security of Women & Girls

Appoximately 335 sunivors of
viokence approached the Nyay
Samilis run by the Women's
Federations and were supported o
acoess shice tougn individual,
tamity counselling, lepal recourse

Data collection for an Utthan conceived Stmdy
on Safety al women and gels in rural pubdic
Spates was inifiated. institule of Social Studies
Trust, our knowledge collaborator conducted
an arientation to discuss the tols, which were
then: administered by toam and Myay Samiti
Miembers.

5 Nyay Samitis informal redressal mechanism - supported
335 survivors, building precedents

Orne of the firsts in Sourashtra;

Approval of compensation of Rs
4 |akhs for rape survivor, recd. Rs
1 lakh

2 cases involvingsatta paddati
successful resolved stringly
mtivenced caste panchayal

Witch labelling . an important issue
being dealt with in tribal area |,

femptainnk
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Women'’s Rights to Resources and Entitlements

+ Land, Property & Forest Rights: The four parabogal workers of the Swabhoom| Kendras
running In Ghogha, Bhavnapar & Dhanpur, Dahod directly reached out to 20 villages theough
regular interactions with various stakehalders. One paralegal worker on forest rights reached out
1o 10 villages. 850 individual Tores |r|__|‘l| ard 143 individual claimes were facilitated

Swabhoomi Kendras - Women's
Land, Property & Forest Rights

Her Fatr Share
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Part of Collective Impact Study
thary wtill amy i 5ll-i||r'=||'|

Legal Chinics as a strategy
B50 IFRs -143 IFA clalmy passed, 57 in

appeal, rest in process
16 CFRs

awil thin §calied TY pokbs hatph

Empowering Young Girls through Higher Education

#  Utthan's cofabosation with the Kavita Menta Foundation [KMF) for the sponsorship-of 8 girls to
reach the top of the bdder and comphado thes higher aducation contmbed




Conflicttransformationtowards Peace
& Justice

Documenting transformative change processes of a
model, providing the scope to motivated youth from
marginalised communities to become ambassadors

of inclusive and peaceful coexistence

Efforts of 24 Fellows reaching out to 230 villages in coastal and tribal area to create awareness

pertaining to Constitutional rights and values

« [mproved sensitivity amongst Fellows: More sensitve towards sodetal BSsues such os dowry
practice, gender discrimmnation led to initating change in their own {amilies

«  Using Tl a5 a tood for accountability: - In ribal arcas fellows vsed RT) as a ool t hodd Gram
Panchayat accountatile and pol hand pumgs, rmad and other development works done

» Shenglhening Gram Sabha: Thelr outreach has increassd, lesding to Incressed women
paticipation in Gram Sabhas ir about 60 villages of both areas

+ Education: Youth groups ane being made in Mahuva, who are actively working on School
Monitoning Committees furthering imporiance of Gram Sabhas

» Local platiorms: Nagrik Manch is being set up in Bhavnagar and Hajula. Mahuva Nagrik Manch
already deals with Ksues plaguing the soclaty

«  Awarenesson Ethical voling: Election campalgn wis casriad out in bath ateas of 220wllages in the
May. Action was taken around experienced failing of EvMes in tribal areas to ensure replacement
and resumption of casting of votes

+ Collaborations: were made with C5.J in coastal area for integration of legal awareness in 30
willapes of Rajula Amrell district. Rappart with ‘Nyay Samitis” was built for connecting wormen
facing viclonca

«  Bulkdirg commumnity leaders: Bullt a oritical mass from within community. Been able to connect
walisss with issues at the grassroots

o Initiated work by iwolving diffetent Lype of target groups and use of local folk culture as a media

Dayru, Kabirvani group

Vioices of Saathi Fllows

1% M S-200



Institutional Capacity building for Gender-sensitive

and Inclusive WASH in communities

« Monitoring visibs & handholding with 10 C50s in Chhattisgarh, Jharkhand, Madfwa Prade
Maharashira, Odisha for recommendabions for future action plans. As the Mational Rosou
Agoncy of Bharat Rural Livelihood Foundation to facliste an approprate implementation
inclusive and susdtainablo water and sanitation proprams (WASH], the inftial monthe of the |
wire spont In consolidating experiences. Training modules for C50 traners were finalizad |
[EC muatesrial in Hindi for C50s was provided

Sharing Utthan’s learnings
in gem:ler sensitive WASH

mechanism
e Lifhan developed an
;-:nlan'r'.nappl,'hsy'-sar:ufl

i pendor - sensitive w.-"-.&rl
commurily capacities. in the
work areas of NGODs sopported
bry the Bajai Foundation. Several
discussions were taken up foe
potenitial collaborations. Utthan
aso developed potential for
rainwater Rarvestineg solutions
i urban Ahmedabad

FO15-2020



Expanding to Bharuch for intensive efforts in
Empowering women through securing their rights
to access to safe and sufficient drinking water,
ODF sanitation and hygiene through gender just
community mechanisms.

[his collaboration hielps us implement 3 strategic mission of applying our collated
aming's in the Water, Sanitation, Hygiona (WASH) Thrust area to areate a madal n a
re hocation with a new type of siakeholder,

o  Commamity organesing & coordination with Panchayat and village imstitutions

« Quantitative & gualitative data collesction & analysis of 7 villages W64 household
surveys |5 Focus Growp Discussions)

+ Proparabon of 3-yoar Action plan was taken up basad on basaline

«  Lithan's new full-timp operations were initiated nvalia Bharuchi on 1st Fob X

Conditon of Dranking Water & Sanitation in- Dungn and Naldhan
Villages

. T .
The present statug Bightly ditferent in hoth
villages with Dungn having poort &M compared tialdhari In .
koth villages, there 0 difference batween hamiets, The hvelihec E -
chabenges makes i very difficult pr families 1o invest in WASH

1592030



Institutional Building & Leadership
Development

Strengthening Village leaders, Block,
District & Area level Institutions

« Hiorts wore continued o strengihen al kinds of grassroois leadership,
the village leved Instifutions, Women's Faderations and Farmes Produce:
Onganisaii

Strengthening Utthan as an institution
« Annual meeting was held and it led to darity In Utthans aspirations for coming

3 years. inputs on importance of quatity Communication & Clarity of mles
within team was discussed though role plays and discusskans Aspirations
which emerged included: Building identity a3 an expert on WASH & Gender in
2 mewr States, Focusing on strategies having large scale impact and outreach,
Strengthening valuebased leadership in exsting communsty institutions
supported by Utthan, Ueveloping existing work in Gujarat (Programme &
Financial mgmi

+ Training on Evidence based advocacy & linking grassrools issues (0 policy
leved was held for 15 members laading (o prorilisation of advocacy issuss

» |mpmoving monitaring systems of our Livelihood interventions by oritical
ohiservatios by Sachin Ora, DSC.

« Engapement of an MIS professional & deployment of | team member for MIS

« Vishility: Utthan's brochure was re developed and printed, website redesipn &
conversion o dynamic ane was initiated

Potential Opportunities under discussion

«  Partnenng in a research with ISST on ‘Sustaining Powes lor Wormes's Rights in
south Asia't to analyr the strategies and processes of womes's movements
in South Asig in the face of backdash from egressive social, political and
eoonomic foroes.

»  Domonstrating Reverse watorshed in Bhavnagas with support of NABARD

s+ Scalng up Forest npghts action & advoracy collectively with WGWLO
(Exploratory stags)

» Expansion of work to Msharahstra on comemunity and mstitutional capacity
bailefing on WASH

Heport M 9-X020
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Partners in Transformation

cooe (A WGWLO

[ Wiy o)

H“H!ﬂ“ Trust

and several evdividusts..,

Networks and Alliances

LI T .

Shate and National Level

international Lowe!

Working Group on Women and Land
Cramershio

Safjata Sangh

Pravah

Mahita Kisan Adidkar Manch

Janpath

india Wash Forum

Gujarat Mahila Manch

@ & @ @& @

Water Supply and Sanitation Collaborative
Counil

Water aomd Emamonmentzl | Sanitaton
Matwark Water Confilct Forum

south Asia Consortium for inter Dssciplinary
Waters

Global Water Partnarship

Gender Water Alliance

Froshwater Action Metwork South Asia
Fesminist Alliance for Right=

Capnet

il e
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Accounts & Transparency

Balance Sheet as on 31.03.2020

PARTICULARS

TOTAL THITAL

- [ NDUN
= (01930 (1619
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Income and Expenditure Account for the Period 01.04.2019 to 31.03.2020
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UTTHAN 5 A PUBLIC CHARITABLE TRUST REGISTERED
IN 1981 UNDER THE BOMBAY PUBLIC TRUSTS, ACT
1550, DONATION TO UTTHANM IS EXEMPT FROM INCOME

TAX UMDER SECTION S0G OF THE INCOME TAX ACT,
1961, FOREIGH DOMATIONS ARE ALSO AUTHORITED AS

PER UTTHAN'S REGISTRATION UNDER THE FOREIGM
CONTRIBUTION REGULATION ACT.

Lrthan
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Reg. Mo. HTST Shmodabad
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